The individual level of the high-commitment measure we constructed in study 1 excluded
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behavior-oriented appraisal (item 7) are not included in what they believe are the
characteristics of a high-commitment organization,
We posit that this interesting result speaks to the history and institutional environment of

Chinese companies. First, in the central-planning era, state-owned enterprises were notorious

for the Iron Rice Bowl (employment security) they offered to all employees. Social security
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appraisal process in these enterprises typically put more emphasis on personal virtues rather
than on real job performance. The ranking order guiding most personnel departments’
appraisal process was: yirtue (de), ability (ueng) diligence (ging) and, performance (ji).

Performance, or results on the job, the most objective one of the four, was only the last item

in this ranking order.

inevitably led to the birth of intricate personal networks of client-patronage. The result is an
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and ownership-sharing (item 10). Why ownership-sharing is less a characteristic for these

companies is hard to explain. One possible reason may be that, in general, the level of
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principal component (.20 and .23, respectively). This result is consistent with study 1. .
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Their opinions on the remuneration and aspiration levels of their organization, hence, were

more likely to be objective than those of individual employees.
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